

TEAM PERFORMANCE TEMPLATE

This template helps you, your peers, and your immediate head regarding your respective performance in the team. This is a sole determinant if they have been cooperative throughout the project. It also makes them aware of their strengths and weaknesses. Through the use of this template, there is a possibility of improved performance. 


[INSERT COMPANY LOGO]
[INSERT COMPANY NAME]

DATE: [INSERT DATE]

TEAM NAME:[INSERT TEAM NAME]				               
TEAM LEAD: [INSERT NAME OF TEAM LEAD]
MEMBERS: [INSERT NAME OF MEMBERS]


EVALUATED BY: [INSERT NAME OF EVALUATOR]



*Please provide your rating below according to your team members’ performance (5-Strongly Agree and 1-Strongly Disagree). Put a check (✔) mark in the boxes to rate.



	DESCRIPTION
	(5) Strongly Agree
	4
	3
	2
	(1) Strongly Disagree

	WORK

	1. The team leader knows what he or she is doing
	
	
	
	
	

	2. The task was evenly distributed
	
	
	
	
	

	3. The team leader handled the team effectively
	
	
	
	
	

	4. Everyone knows his or her roles in the team
	
	
	
	
	

	5. Goals were set beforehand
	
	
	
	
	

	6. We had adequate resources
	
	
	
	
	

	TEAM

	1. I had no problem with my team members
	
	
	
	
	

	2. My team were cooperative the whole time
	
	
	
	
	

	3. Our team leader entertained suggestions and provided solutions to our concerns
	
	
	
	
	

	4. The team leader sees criticism as an opportunity to grow
	
	
	
	
	

	5. The team has effective conflict resolution
	
	
	
	
	

	[INSERT MORE ITEMS HERE]
	
	
	
	
	






*What area/s do you think the team needs to work on?





[bookmark: _GoBack]*Provide suggestions, if any. 


